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Office of the Chief Financial Officer

A-123 LBNL Process

» Perform a risk assessment using the financial
Risk statements

Assessment

« |dentify controls in processes

Document
Controls

» Test controls for their effectiveness by pulling a sample
of transactions

« Identify control deficiencies and create a corrective
action plan (CAP)

* Report in FMA Tool and Annual Assurance letter as well
Report to as Management Rep Letter.
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